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On behalf of JIRCAS, I am very pleased to welcome all of you to this JIRCAS Training Workshop on “Improving Adoption of Agricultural Technologies – How Participatory Research can Complement Conventional Research Approaches.”  I would like to thank all of you for taking a week out of your busy schedules to participate in this training workshop.  I wish also to express special gratitude to Dr. Peter Horne and Dr. Ann Braun, of CIAT, for coming to Japan to apply their knowledge and extensive experience for our benefit.  I understand that Dr. Braun, in particular, has made a very long trip to reach us, starting from New Zealand first to Central America, and then back to Asia in Laos and Thailand before arriving here.  We also appreciate very much the contribution that Dr. Horne will make, applying his experience as team leader in Laos, a partner country in our new Rainfed Agriculture Project.


As the above title indicates, we have a challenging task to address in this training workshop.  In the Rainfed Agriculture Project, we have established a comprehensive research program based on three themes:  

1. Assessment of regional water availability and water use constraints;

2. Development of crop production technologies for more effective water use;
3. Adaptation and integration into farming systems of new technologies through participatory methods.

In the past, we believed that if we achieved objectives like those of themes 1 and 2, we had fulfilled our mandate as an international research center.  Indeed, we saw this as our niche, the area in which we could make a unique contribution:  strategic basic research using the latest scientific tools and knowledge, to complement more applied research by partner institutions in our host countries.


In recent years, however, we have become aware that more is needed if the basic scientific knowledge and new technology options we generate are to truly benefit their ultimate users, farmers in rural communities.  There is often still a large gap between our knowledge and technology options, and what our partner host country institutions and especially farmers can use under their conditions.


There are two reasons for this.  First, our scientists are trained and work professionally in disciplines.  Most are not trained, and in most cases they have not been expected, to integrate their knowledge into the management of farms, much less into the management of community water and land resources.  Our knowledge and technology is often optimum for the crop or animal it focuses on, but the labor and inputs needed to apply it can conflict with other farm household agricultural and non-agricultural activities. Farmers are usually not able to maximize any one crop or animal production activity, but are always assessing trade-offs among activities and goals, and looking for the best compromises that can result in practical improvements.  We know how to find optimum solutions, but we are not so used to looking for less-than-optimum improvements.  

Second, our scientists may consult with farmers, and they are interested in how their results may be used by farmers, but they have not seen it as their job to transfer knowledge to farmers.  And the concept of farmers as partners in their research is truly new.  Yet, for scientific research to be usable by farmers, farmers themselves need to test those results under their conditions, so both scientists and farmers can learn together what new solutions can be workable under less-than-optimum farmer conditions.  But our scientists have not been trained in methods for this type of research.


This training workshop has been designed to address these needs of our researchers.  Its objective is to introduce to our participants approaches, skills and tools that they can use for better targeting of research so that research outputs have greater potential for use by farmers.  At the end of the workshop, we hope that participants will understand better how participatory research can complement their conventional research activities.  But even further, through a variety of simulated activities, the workshop will give participants experience with skills and tools for participatory research.  With this experience, we hope that participants can develop concrete, practical plans for integrating participatory research approaches into their overall research program in the Rainfed Agriculture Project.  By including participants working in other countries, particularly Mali and Vietnam, where participatory approaches are being used already, we also hope to stimulate exchange of ideas and experiences and start to build across countries, regions, and disciplines, a core of researchers with experience in applying participatory methods and integrating scientific research across disciplines.

   I again extend my cordial welcome to our two international contributors, and my best wishes to all participants for success in this very important training workshop.  Thank you very much.

